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The following texts are excerpts from 

Tools for Conviviality by Ivan D. Illich 

(1973). They are arranged in subjective 

order and sections.

Introduction and results 

from Deschooling Society

(pages IX – X)

an  epilogue  ( from  the  1970s)  

to  the  industrial   age…

conversations   at  the  CIDOC:  

which  alternatives   to  the 

industrial   mode?

Deschooling  Society,   research 

on  industrial   mass   production 

of   education

| ­ >  ENTERPRISE  ­ >  SERVICE  COMMODITY  ­ >  NECESSITY  ­ >  PROFESSIONAL  EDUCATION  ­ |

| ­ ­ ­ ­ ­ <­ ­ ­ ­ ­ <­ ­ ­ ­ ­ <­ ­ ­ ­ ­ <­ ­ ­ ­ ­ <­ ­ ­ ­ ­ <­ ­ ­ ­ ­ <­ ­ ­ ­ ­ <­ ­ ­ ­ ­ <­ ­ ­ ­ ­ <­ ­ ­ ­ ­ <­ ­ ­ ­ ­ <­ ­ ­ |
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Convivial tools or means to an end?

(pages 36 – 37)

transportation  as   an  example;  

from  dirt  roads   to  highways:

the  development  of   streets   and 

(non­ ) public  transport  in 

Mexico



3

(pages X – XI)

(pages XI – XII)

there  are  limits   in  industrial  

production  for  goods   and 

services

natural   scales   and  limits

industrial   expectations   and 

visions   of   the  possible

                            |

centralized      O    decentralized

    power              R          equality

                            |

  /­ ­ ­ ­ ­   COLLECTIVITY  ­ ­ ­ ­ ­ ­ \

/                                                     |

|   person  ­ ­   tool   ­ ­   person  |    

\                                                     /

  \­ ­ ­ ­   OF  INTERRELATED  ­ ­ ­ /

                  INDIVIDUALS
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(pages 10 – 11)

(pages 12 – 13)

The  experiment  (of   industrial  

production)   failed,   resolution 

begins   with  recognition  of  

failure

no  political   system  can  escape 

expanding  industrial   tools

invert  present  structure  of  

tools:

individuals   work  with  tools

      rather  than

tools   work  for  them 

(consumers)

convivial   society  =   free 

access   to  tools   of   a  community

professional   institutions  

decide  what  is   right  based  on 

the  maximum  consumption  of  

" goods"
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(pages 20 – 22)

interdependent  and  fundamental  

values   to  any  convivial  

society  are:

    survival,  

    j ustice,  

    self­ defined  work

what  is   a  " tool" ?

tools   are  intrinsic  to  social  

relationships

hand­   and  power­ tools

a  hand  tool   is   the  conversion 

of   metabolic  energy  ( food  and 

air)   to  a  specific  task 

(eg.   a  hammer  strike)
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the  relation  of   an  individual  

to  its   tool   is   defined  by  the 

individuals   contribution  of  

energy  to  the  function  of   the 

tool

in  a  j et  plane,   an  individual  

is   mere  operator:

when  the  lever  between 

operator  and  tool   is  

unproportionally  long

  ­ ­ >  the  individual   looses   the 

sense  of   the  tool' s   energy 

output 

specialization  (privilege)   and 

planned  obsolescence
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Power and tools' energy output

(pages 27 – 28)

(pages 29 – 30)

available  energy  (power)   is  

proportional   to  a  population

with  political   authority  one 

individual   can  gain  power  by 

controlling  and  concentrating 

the  energy  of   several   other 

individuals

a  mill   might  still   stand  in 

comprehensible  proportion  to 

its   operating  individual…
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(page 30)

…  in  mining  this   propotion  is  

lost
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Two Watersheds

(pages 6 – 7)

(pages 7 – 8)
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(pages 4 – 5)


